The American people are thoroughly committed to the principle of universal education. Vast sums of money are being spent each year to maintain our public schools. As the burdens of taxation increase, intelligent citizens are coming more and more to ask the question, "Is the community receiving an adequate return for the generous outlays it is lavishing upon the schools?" This is symptomatic of a feeling on the part of the taxpayer that the schools are lacking in efficiency and that they are not rendering the type of service demanded by a social organization that is constantly increasing in complexity. Indeed there is a good deal of damaging evidence at hand which indicates quite clearly that this suspicion is well founded. In the field of administration, there is a conspicuous lack of co-ordination of school functions and a prodigal waste in the expenditure of funds. Teaching methods and procedures in most of our schools are archaic and antediluvian.
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One of the great problems confronting educators at the present time, is that of adjusting the school to the interests and the needs of boys and girls. Within recent years, substantial progress has been made to enrich the program of studies, and to vitalize the subjects taught. More and more attention is being given to the physical well-being of school children, and there is increasing interest in the mental, moral, and social natures of school children. In view of the fact that human failures are costing at least $500,000,-0001 more annually than we are spending to enable people to be self-supporting and successful, we cannot fail to realize that serious consideration should be given to the reconstruction of our social service organizations, and an effort made to convert human liabilities into assets. The business acumen of the American people is beginning to assert itself in the administration of our schools.
Of all the intriguing problems in the field of school management there is none more inviting and at the same time more challenging than that of adjusting the pupil to the work of the school. Sometimes this problem takes on the form of organizing the work of the school to conform to the needs of the pupil. Society cannot afford to wait until one of its members becomes derelict before an effort is made to save him. It is then too late. Some reliable authorities estimate the annual cost of crime in the United States to be approximately $13,000,000,000. The annual expenditure for education is less than one-sixth of this amount.
School boards and superintendents have been altogether too much absorbed in matters which have to do with buildings, equipment, supplies, salary schedules, and other problems which have to do with the material side of education. These interests have effectively kept in the background the needs of the individual pupil. The circumstances surrounding the pregnancy of the mothers, with one exception, seemed to be perfectly normal. At about the time they were emerging from the infant stage their troubles seemed to begin. These were due in a large measure to the ignorance of the mothers. This was the time when the trend was being given to the future adult. These are the days when the experiences of the child fundamentally influence the character and temperament of the man or woman.
The facts brought out by this study emphasizes the intimate relationship that exists between physical defects and the quality of work children do in school. In a large measure, the same statement holds true of environment. John Munroe asserts that, taken in childhood, an individual's life can be made over three or four times. This is the time when society must do its work in directing potential citizens in right paths. He has come to the conclusion that environment has a great deal to do with the intelligence quotient of any particular boy or girl. It may be either raised or lowered depending upon the character of the environment and the type of associates.
In the schools of tomorrow, more attention will be given to the individual child. This problem is fundamental. If it is attacked intelligently and scientifically the net result will be a general toning up of society as a whole as the social group is only a composite of individual units. When this situation is adequately taken care of, a great economy in both money and human life will have been affected and human happiness and joy will much more abound.
